


WINTERBOURNE GLEBE HALL MANAGEMENT COMMITTEE
Registered charity number: 279405

DRAFT MINUTES OF QUARTERLY MEETING 
HELD ON THURSDAY 29TH MAY 2025 AT 7.00 P.M.

	AGENDA ITEM
	
	 
ACTION BY

	Present
	Naomi Matthews (NM) – New Chair, Phil Harvey (PH) – New Vice Chair,
Maureen Atkinson (MA) - Treasurer, Teresa Cawley (TC) – Assistant Treasurer, 
Dee Follett (DF) – New Secretary,  Jon Moores (JM) – Bourne Valley Scout Group,
Jill Barrett (JB) – St. Mary’s Church, Peter Ostli-East (P-OE) – Rector at St. Michael & All Angels Church, Angela Armstrong (AA) – Bourne Valley Historical Society,
Cheryl Saffery, (CS) – Booking Clerk, Heather Shepherd (HS) – 2nd Winterbourne Brownies, Steve Palluel (SP) – Parish Council.
	

	1. Apologies
	Pam Taylor (BV Horticultural Society), Fiona Inman (BV Historical Society)

	


	2. Introduction of
    New Officers







	Chair:             Naomi Matthews
Vice Chair:     Phil Harvey
Secretary:     Dee Follett
Treasurer:    Maureen Atkinson
Assistant
Treasurer:    Teresa Cawley

NM suggested that everyone present should introduce themselves and give brief details about themselves and their interests.
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	3.  Acceptance of
     Minutes of
     13th March 25
    Meeting

    Acceptance of
    Minutes of
    Interim Meeting
   2.4.25

  
   
	Minutes agreed and signed by NM.  Proposed by MA / Seconded by P-OE.




Minutes agreed by those present and signed by NM.  Proposed by NM / Seconded by MA.
	

	4.  Matters
      Arising
	None
	

	5.  Updated
     Maintenance /
     Project 
     Summary
	i) Maintenance Morning and Stock Take scheduled for Saturday 31st May 2025.
MA has booked the hall out from 9.00 a.m. until 1.00 p.m.
China to be emptied from cupboards in kitchen and checked.  
Inventory check – note if anything is missing or needs replacing.
Take out tables and chairs to check for any damage or parts which need replacing.
Door locks on doors under the stage need attention.
V.E. day bunting to be taken down.

 NM asked about Emergency Lighting check.  MA and TC advised that TC checks this every other Friday.

TC asked if Masking Paint has been purchased so that her husband can paint over the stain on the Ron Burton Room ceiling now leak has been resolved.
MA advised paint is available.  Dust sheets will still be needed.

Steam Cleaning of chairs – NM advised this will be done during August with help of her mother-in-law.  Any other help from people in possession of steam upholstery cleaners would be appreciated.  NM will liaise with CS (Booking Clerk) to mark out a suitable day.

ii) Replacement of Fire Doors:  The grant has been received from Westmill Solar (£5,000).  They have given permission for this to be used for the fire doors as they are going to improve insulation of the Hall, being triple glazed.  Three quotes had been received and checked by TC.  Salisbury Glass quote of £8068.82 (including VAT) will be accepted.  PH asked if they were a better design than the current doors, which are difficult to close and pose a security risk.   PH and SP
agreed that the push-bars were a big problem.   MA confirmed that the new doors will have a much better design.    
SP wondered if the new doors could be alarmed – maybe with a battery?
This was discussed but in the first instance signs will be made stating they are alarmed in the hope of putting anyone off opening them (this has been a problem in the past as all three doors, the two fire doors and the central door, were often opened by hirers of the hall.  Only the central door should be opened in future and the signs will state this.
Committee approved the work and MA will pay the 20% deposit to accept the quote.  Proposed by MA / seconded by NM.

iii) Upgrade of power connection:  Vice Chairman, PH has been liaising with SSE.  He informed the Committee that the previous quote was approximately £14,000.
He has noticed that one of the items in the quote had been double priced and had also queried the item suggesting traffic management would be required as it was not necessary due to the positioning of the Hall.  He has now managed to reduce the quote to approximately £10,000.  Quote runs out on 24th July 2025 so time is of the essence.
PH had tried a few times to get a quote for a meter from British Gas Lite, but no response so far!
PH hopes existing trunking can be used.  Electricity supply seems to enter the corner of the hall from the pole opposite (by end of churchyard/field) and come under the roadway.  SSE should be able to remove the old cabling and replace new cables into the existing trunking if the size of the cable is similar.  This won’t be known however until the work actually begins.  He believes that if new trunking is required it shouldn’t be more than around £500.  His estimation of the total cost of the work, with SSE, new meter, electrician completing indoor work and outdoor excavation work would be no more than £18,000.  
PH asked MA if she could contact Brett (the usual electrician) to ask him to quote.
PH advised that, as soon as the SSE quote is accepted they will require full payment up-front.  This was a concern for MA as it was unclear how long it would take the Parish Council to approve transferring the agreed £10,000 (or one third of the total cost up to £`10,000) contribution towards the total cost.  SP advised that the next Parish Council meeting is on 18th June but thought it may be possible to short-circuit the approval if it is done by e-mail in advance of the meeting.  He will make enquiries to that effect.
He did say, however, that the Parish Council would definitely need quotes for the new cooker and asked whether these could be provided asap.  MA agreed to do this.
It was agreed to go ahead and accept the SSE quote.  Proposed by MA / seconded by NM.

	

	6.  Treasurer’s 
      Report
	Copies of the Treasurer’s Report circulated by MA in advance of the Meeting.
Further copies distributed to those who hadn’t received an e-mail.  

MA advised that the ground rent for the Hall is normally invoiced annually by Winterbourne Parish Council, on receipt of their invoice from Salisbury Diocese for the land occupied by the Car Park and the Glebe Hall.  The Diocese solicitors failed to invoice in 2024, so 2 years were invoiced in 2025.

MA advised that the Afternoon Café continues to do really well and usually makes about £80 per afternoon.  
The Open Gardens were excellent with £808 raised.  This income is shared on a 50/50 basis with the Village Hall and the Hort. & Garden Club)
As already discussed, short term expenditure will be for the fire doors, installation of 3 phase electrical supply and new cooker, but there is also a broken slab and some roof tiles at the back of the hall which need to be repaired. MA will ask Clive Bowhill to do this.
Medium and Long Term expenses were also listed for the future.
MA thanked Heather Shepherd who had kindly painted the white lines around the hall and steps, assisted by her husband.
PH asked about the condition of the hall floor as it was listed in the long term expenditure plans but MA advised this was precautionary and that the floor was well looked after by the Cleaner and treated regularly

MA explained to the Committee that the Village Hall money is banked with CAF-Cash (Charities Aid Foundation) and this is definitely worthwhile.  The Reserve Account earned £83 interest last quarter.  The only difficulty with CAF-Cash now is that money cannot be paid into a local bank but can still be done via the Post Office.

MA asked NM and TC if they would be new signatories on the account, which they agreed to do.  MA thought it would be helpful to have another signatory too so PH agreed to be the third.  
MA will arrange this and remove Graham and Ros (previous Chair and Secretary) from the signatory list.
Jon Moores asked if he is a signatory but MA advised that this had only been a temporary measure until new positions were filled and that she had now removed his name.  

	

	7.  Booking Clerk
      Report
	CS reported that a new Yoga Class started in April and, although temporarily paused due to advertising issues, has now resumed and has booked initially until the end of July.
Messy Church are booked in until the third week of July.  They follow the same pattern as the school terms and holidays.  
Pilates and the Fortnightly Café continue as normal.

CS advised that bookings are much more ‘last minute’ now.  CS has been advertising the hall as a Reception venue at various shows, etc., but this hasn’t increased bookings yet.  JM commented that there is much more competition now with the revamped Hall at Porton and the Hall at Allington.  Someone had come to look at the hall and asked where the wire on the kitchen side of the hall coming out from above the stage had gone.  They had looked at using drapes but this isn’t possible at the moment as only one side can be attached.  It was suggested that Clive Bowhill may be able to do this when he repairs the slab and tiles.  We will need to price up how much the new wire will cost as it needs to be as substantial as the existing wire.


One of the committee suggested that, next time the hall is dressed ready for a wedding reception we take photos and add them to the website and maybe even Pinterest.  
It was agreed there would be further potential in marketing the hall after the installation of the three-phase electricity supply and the new cooker have been completed.  We could also mention the excellent new sound system. JM asked if it would be possible to install a three-phase plug-in system in the kitchen which can be used for outside caterers, vans, etc.  PH will look into the cost of this but agreed it would be an ideal time to do it.

Parish Council meetings have now moved to the fourth Thursday in the month

MA mentioned that Moviola could be restarted but there would need to be a good group of volunteers to run it.  Teresa asked for details as she feels there could be interest in resurrecting it for special themed nights, etc.  

PH asked CS how the booking situation is for August / September with regard to the electrical work, which would probably mean electricity being turned off for a short period.  CS will look at the bookings and liaise with PH.  She felt that the regular clubs could be re-arranged as long as they are given enough notice.  It was stressed how important it will be to advise all concerned as soon as the installation date is fixed.

PH asked P-OE whether the Diocese need to be consulted about the digging across the road for the new cabling.  P-OE and PH will liaise on this.  JM suggested that, if necessary, steel plates could be placed over the trench until re-filled.

Bookings for 2026:  Drama Group and Brownies already booked in and there is one wedding for August 2026.

	

	8.  Parish Council
     Update
	i) SP advised that pea shingle in the car park was being upgraded and work should be finished by the end of June.  A query was raised about whether this should be done after the SSE work but PH said it is easy to scrape back the pea shingle and re-spread it afterwards and didn’t think that was a problem.

MA asked if the Parish Council could please spray the weeds and encroaching grass in the car park as it is beginning to look very messy.  SP will report back to the Parish Council.  

MA also asked the Parish Council could mend the large hole in the fence which had appeared on the opposite side of the field.  Again SP will report to the P.C.

ii) As already mentioned, the Parish Council have allocated £10,000 (or one third of the total cost up to £10,000) to be given to the Hall Committee for the 3-phase and cooker installation, but stressed that quotes would be needed for the new cooker.  MA agreed to do this.
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	9.  Future
     Committee 
     Organisation
     And 
     Participation
	 MA added this item to the Agenda in case the new Chairperson and Officers wanted to re-arrange the schedule of meetings, etc.

NM thinks the existing arrangement of four Quarterly Meetings and an AGM
in March works well and does not need to be changed.  Any urgent interim decisions could always be done by e-mail in advance of a meeting if absolutely necessary.


	

	10.  Issues raised
       by regular
       users
	Neil Grace had asked NM about car park volunteers for LegoFest as he is unable to be in the hall and also organise the car parking any more.  Further thought will be needed on this.  PH said the car parking can be very difficult and that they had in the past had problems with people coming to the LegoFest event.  It must be done properly and an authorative person in charge as attendants are often ignored and also can be treated badly by people trying to park where they think is best.  

One recent hirer of the Hall had complained that the internet speed is very slow.  MA reported that the Router is in the Attic and Andy had made investigations.  He can now check and alter this on his phone if necessary without needing to access the attic area.  There was a question raised about whether it was a problem if past users know the password for the internet router but it was generally thought that passwords are given out regularly now in bars and hotels, etc., and it should be fine.  
AA reported that there is no internet access in the Archive Room.
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MA/AA – 
ASK ANDY

	11.  Any Other
        Business
	NM asked about the hall marquee as Neil had asked whether it would be possible to use it at LegoFest.  MA advised it is packed away and has not been used for quite a long time.  In the past the wires from the stage (already mentioned) were used to hang the marquee if it had got wet during use.  It wasn’t felt to be a good idea to do this now as it could make the hall damp or harm the floor surface.
Further discussion to follow at some point in the future.

While mentioning the floor PH asked about the amount of £50,000 allocated in the budget for a new floor.  He wondered whether this had been put there because of possible problems.  MA explained that it is just something which needs to be included as a future maintenance expenditure, although the floor is in good condition at the moment.

Money is also earmarked should we need to replace any tables or chairs in the future.

SP asked whether the Hall Committee had ever considered solar panels.  MA advised that Graham had investigated this but it was thought it might not be successful.  Therefore the grant money from Westmill Solar is to be used on the newly insulated fire doors, with their permission.  PH thought the massive trees surrounding the hall and the fact that the roof is not facing in the right direction would definitely cause problems with solar panels.

LegoFest – weekend of 18th October.  Are we charging enough?  It has been £1 per person for a long time and there was a general view this was not enough. £5 was suggested but a charge of £2 was eventually agreed upon by the Committee.
Neil had already asked about the marquee to allow extra space.  TC thought an interactive element to the day in future could bring extra visitors and be more enjoyable for those enthusiasts attending.  NM asked about refreshments, which are the responsibility of the Hall Committee.  MA explained she had catered in the past and has costings / order quantities which she will pass on to NM.

Jumble Sale – 7th June.  MA asked if there were any volunteers to help.  DF offered to help on the day.
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	12.  Date of next
       Meeting
	

Date of next meeting set for Thursday 11th September 2025.



	




Minutes agreed and signed as an accurate record of the Quarterly Meeting held on 29th May 2025



Signed: …………………………..…………………….   



Position: …………………………..…………………          Date: …………………….……………………………..
































ACTIONS FROM INTERIM MEETING ON 2.4.25


	AGENDA ITEMS
	ACTION
	ACTION BY
	PROGRESS

	5.i
	MAINTENANCE / STOCK TAKE MORNING 31.5.25
	VOLUNTEERS
FROM 
COMMITTEE
	

	5.i
	PAINTING RON BURTON ROOM CEILING FOLLOWING LEAK
	TC (HUSBAND)
	

	5.i
	STEAM CLEANING CHAIRS
	NM + HELP
(AUGUST)
	

	5.ii
	SIGNS FOR NEW DOORS AFTER FITTING
	MA ?
	

	5.ii
	ACCEPTANCE OF QUOTE AND 20% DEPOSIT
	MA
	

	5.iii
	POWER UPGRADE / CONSEQUENTIAL WORK, i.e.
ELECTRICIAN, ETC.
ASK BRETT
BRITISH GAS LITE – quote for new meter
QUOTES FOR NEW COOKER TO PARISH COUNCIL
	PH

MA
PH
MA/SP
	

	6
	EXPENDITURE PLANNED ALREADY.  
ASK CLIVE BOWHILL TO REPAIR BROKEN SLAB AND
TILES AND ASK HOW MUCH IT WOULD BE FOR A NEW
WIRE FROM STAGE ON KITCHEN SIDE OF HALL
	


MA
	

	
	UPDATE SIGNATORIES ON BANK ACCOUNT
	MA/NM/TC/PH
	

	7
	MOVIOLA
	MA/TC

	

	7
	LIAISE WITH SSE TO BOOK DATE FOR START OF WORK AND ADVISE CS RE BOOKINGS /
CS TO CONTACT HIRERS IF NECESSARY TO RE-ARRANGE DATES
	
PH

CS
	

	7
	CONTACT DIOCESE RE 3-PHASE WORK/ROAD 
	PH/P.OE
	

	8
	PARISH COUNCIL TO BE ASKED TO SPRAY WEEDS AND ENCROACHING GRASS IN CAR PARK
AND ALSO INVESTIGATE LARGE HOLE IN FENCE ON
OPPOSITE SIDE OF FIELD
	

SP
	

	
	GIVE PARISH COUNCIL QUOTES FOR NEW COOKER
	MA / SP
	

	10
	THINK ABOUT HOW TO ORGANISE PARKING ATTENDANTS FOR THE HALL IN FUTURE (LEGOFEST)
	
ALL
	

	
	NO INTERNET ACCESS IN ARCHIVE ROOM
	MA/AA
	

	11
	LEGOFEST – ORGANISATION AND CATERING, ETC.
	NM PLUS HELP FROM ALL 
	

	
	JUMBLE SALE HELPERS
	MA/DF
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